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NOJINTUKA B OBJIACTU KAYECTBA U OBECNEYEHUA BE3OMNMACHOCTU NMPOAYKLIUU
000 «HOBO NAKAOXWUHI Bb»

B OO0 «Hogo lNakapxunHr Bb» co3gaHa u BHegpeHa kKoMOuHMpoBaHHas Cuctema MeHeaXXMeHTa
kayecTBa 1 6e30nacHOCTN NPOAYKLMKN, OXBaTbIBAKOLLAs BCE NPOLECChbl KOMMaHUU C Lenblo:

e TOBbILEHNS YAOBNETBOPEHHOCTN KNMEHTOB 3a CYET peanusaummn nx TpeboBaHnii n oXxnaaHuin
NpaBubHO U C NEePBOro pasa;

e obecneyeHuss YBEPEHHOCTM B COOTBETCTBMM KayecTBa BblMyCKAaeMOW YMNakoBKM U3
ropokapToHa W MCNonb3yembliX MeTO4oB paboTbl YCTAHOBMEHHBbIM 3aKOHOAATENbCTBOM
n/vnn cornacoBaHHbIM ¢ KrnneHTamu TpeboBaHusaM, a Takke 6e30MacHOCTU NMPOU3BOANMON
ynakoBKM ANS NULLEBBLIX NPOAYKTOB;

e obecneveHus pe3yrnbTaTnBHOCTU pa60TbI KOMMNaHUN 1 OCTMKEHUS MOCTaBMNEHHbIX LiENEN.

I'Ipou,ep,ypbl, npasuna n MHCTPYKUUU CuctemMbl MeHegXMeHTa SABNAOTCA obAzaTenbHbIMM Ons
cobntoaeHns Bcemu COTpyAHUKaMn KOMnaHun.

BaxHbIM hakTopoM YHKUMOHMPOBaHUS CUCTEMbI MEHEeMKMEHTa SIBMNSIETCS MCNOoNb30BaHue
pas3BUTbIX CNOcob6oB 06MeHa MHopMaLmen Npu AOMKHOM YPOBHE 3aLUMTbl KOHPUAEHUMANbHOCTH
BHYTPY NPEANPUSITUS U C BHELLHUMU 3aUHTEPECOBAHHbIMM CTOPOHAMM.

Hawa komnaHus pasBmBaeT U nogdepXxuBaeT noaxodbl AOnst obecnevyeHuss U pocTa
npodpeccnoHarnbHbiX HaBblkoB, Gnarononyyunsi, 6e3onacHOCTU Tpyda W BbICOKOW MOTMBALMM
nepcoHana.

PaboTa no HenpepbIBHOMY YyuLLEHWUIO BO3rNaBnsieTcs PpyKOBOACTBOM KOMMAHWUM U NPOBOANUTCS C
yyacTMeM BCero nepcoHana. HenpepbiBHOe yrydlleHMe OCYLUEeCTBMSIETCA 4Yepe3 YeTKo
CNNaHupoBaHHble  [EWNCTBWS,  BKMOYalOLWIME  UCCcnedoBaHWe W aHanu3  notpebHocTei
3aMHTEPECOBaHHbIX CTOPOH, OLIEHKY PUCKOB U BO3MOXHOCTEW, obecrneyeHne HeobGXxoaumbiMu
pecypcamu, U oTcrexuBaeTcs Yepes cbanaHcMpoBaHHbIE KIOYEBbIE MOKa3aTeny Bo Bcex cdepax
AeATenNbHOCTM KOMMaHuK.

Peanusaums n cooTBeTCTBUE NONMUTUKUN PETYSIPHO aHaNU3MpYyHTCS NyTeM CpaBHEHWS pe3ynbTaToB
AeATENbHOCTU KOMMaHUM C BHYTPEHHMMM U BHELLUHUMW CTaH4apTaMu U YCTAHOBNEHHBIMU LENSMU.
O [oCTUrHYTbIX pe3yrbTaTtax MHPOPMUPYETCS BECb NEPCOoHar KOMMNaHWUW.

depopos C.B.
"eHepanbHbLIN OMPEKTOP



